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NobodyNobody
EverEver

Washes aWashes a
RentalRental
Car!Car!

Dr. Scott Simmerman

by

Nobody EverNobody Ever
Washes aWashes a

Rental Car!Rental Car!
Motivating People and
Engaging Ownership

For Optimizing Performance

Dr. Scott J. Simmerman
by

People take
better care of

things they own
than things they

don’t.

The basic idea is simple: 

Optimization is
about leveraging

this readily
available

Human Capital.

Optimization is
about

Collaboration
and

Teamwork

How might the
following model
represent how

people in
organizations
really work?
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How might this represent how organizations really work?

Leadership

Communications

Moving forward, making progress…

Systems and Processes

Motivation

Ideas are already in the wagon so it
is not about invention or creativity

Vision!

Vision?

Goals?

Support

Goals!

© Performance Management Company, 2007

Overall team involvement and engagementOverall team involvement and engagement
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Human Capital

Sharing these among the group and dealing

with the natural resistance to change…

There is a paradox about making improvements
while having to do the job and meet the goals.

Best Practices and Optimization

How do we engage andHow do we engage and
motivate this team?motivate this team?

How do we improveHow do we improve
performance results?performance results?

How do we getHow do we get  thethe
wagon rolling downhill?wagon rolling downhill?

It is not possible
to awaken
someone who is
pretending to be
asleep.

Navajo proverb

It needs active involvement and proactive choice:

The paradox is that people may not meet their
goals if they stop pulling and pushing to think

and consider possibilities for improvement!

Finding better ways to generate active ownership and

involvement is critical to leveraging and optimizing. It is

about identification and implementation. It is about

continually trying to do things differently… Doing things
the same way
generates the
same result.

Over and over and overOver and over and over……
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SquareSquare
WheelsWheels
are reallyare really

Everywhere!Everywhere!

SWs generate
frustration.

Allowing people
to FIXFIX things is

motivating.

Square WheelsSquare Wheels®®

are all aboutare all about

ContinuousContinuous

ContinuousContinuous

Improvement.Improvement.
From The Department of Redundancy Department

DonDon’’t Justt Just
DODO

Something,Something,
Stand There!Stand There!

AllAll of us of us
know moreknow more
than than anyany of of

us.us.
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What are
some of your

possible
SWs?

Brainstorm ideas.

ParadoxParadox

A statement, proposition,

or situation that seems to

be absurd or contradictory,

but in fact is or may be

true.

Square Wheels
DO work and
the team will

meet its goals.

Training is not
the solution in
many cases.
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In many
organizations,
ideas generally

come from
management.

Ideas are
good, but not
every idea is a

good idea

Note:

Ideas are
good, but not
every idea is a

good idea
……especially when the idea comesespecially when the idea comes

fromfrom  HR!HR!

Note:

A Desk is aA Desk is a
DangerousDangerous
Place fromPlace from

which to viewwhich to view
the World!the World!
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Square Wheels to Triangular Wheels 

equals 25% Cost Reduction!
The Cost of Human Capital

One Less Bump per Revolution!One Less Bump per Revolution!

We have to beWe have to be
very careful tovery careful to
measure whatmeasure what
we really wantwe really want

and need toand need to
happen.happen.

And not listeningAnd not listening
to peopleto people’’s ideass ideas
is proven to beis proven to be
one of the mostone of the most
dede-motivating-motivating
factors in thefactors in the
workplace.workplace.
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We offer you this illustration as a Talking Tool.  It gets

people involved and participating, allows us to hear what

they think and lets us make a variety of key learning points

with managers and others.

BUT this is BUT this is NOTNOT how most how most

organizations REALLY workorganizations REALLY work……

So, we offer you this illustration as a Talking Tool.  It gets

people involved and participating, allows us to hear what

they think and lets us make a variety of key learning points

with managers and others.

Most large
organizations

tend to operate
more like this:

A key to real progress? Help people

Get Out of theGet Out of the
Desert and GetDesert and Get
Up on the Road.Up on the Road.

Remember, there are twoRemember, there are two  km ofkm of
roadside for every km of road.roadside for every km of road.

What
to do?



99

Keep things
simple and
get teams
involved.

Everyone has
ideas and

teams can be
easily

motivated.

The 6 Key
Principles of
engaging and

involving.

Ask. Ask.Ask. Ask.
Ask. Ask.Ask. Ask.
Ask. Ask.Ask. Ask.

Ask for ideas to generate involvement and commitment.

Use the illustration we have provided for framework.

Their ideas
are “better”
than your

ideas.

A simple
framework that

works great:
An involving, engaging, team-

oriented, creative and innovative

problem solving framework that

helps to motivate implementation.
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Use Square
Wheels One

Exercise:

“How does this illustration

represent how things really work

in most organizations?”

Generate a
group list of

Square Wheels

Then, after discussing…

Capture ideas on
easel pad paper.

Then, select 5 and
post on the walls.

Then,Then,

““Dot VoteDot Vote””
To generate group and tabletop activeTo generate group and tabletop active  involvement and ownership.involvement and ownership.

Also called Forced Browsing - make people look at other ideasAlso called Forced Browsing - make people look at other ideas
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Then,Then,

““Dot VoteDot Vote””
Red - ImportantRed - Important

Yellow - Yellow - ““MudMud””

Green - ProfitGreen - Profit

Blue - DoableBlue - Doable

Lastly, allow themthem to
figure out how best to
implement these ideas.

ngagengage
nergizenergize

nvolvenvolve
ncouragencourage
nlistnlist

njoynjoyEE
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And,And,
NobodyNobody
washes awashes a
rental car.rental car.

Questions onQuestions on

using thisusing this

approach?approach?

Before closing commentsBefore closing comments……

Round WheelsRound Wheels
areare

Everywhere!Everywhere!

Magic TrickMagic Trick

There is anotherThere is another
dynamic around sodynamic around so
many workplacesmany workplaces

that impactsthat impacts
motivation.motivation.

It is calledIt is called
Spectator Sheep.Spectator Sheep.
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Naaaaaaa
Baaaaaa!!!

Naaaaaaa
Baaaaaa!!!

Where might this

come from?

Alignment
and

Congruence

““A Mission StatementA Mission Statement
is defined as is defined as a longa long
awkward sentence thatawkward sentence that
demonstratesdemonstrates
managementmanagement!!s inabilitys inability
to think clearly.to think clearly.

All good companiesAll good companies
have one.have one.””
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The
View at the Front

is NOT
the same as the

View from the Back
of the wagon…

We need to
continually share the
visions, missions and
goals with everyone

involved in the
journey forward.

This is motivating.

Manage
Discomfort



1515

Motivation is not
about fear and pain,
which causes people
to freeze and become

inflexible. Worse, it
causes avoidance or

compliance.
SeligmanSeligman’’s, s, ““Conditioned HelplessnessConditioned Helplessness”” Research Research

Motivation results
when people are

involved and engaged
with you and focused

on improvement.

That which
gets

rewarded
gets

repeated.
Behaviorism 101Behaviorism 101

How do we engage andHow do we engage and
motivate this team?motivate this team?

How do we improveHow do we improve
performance?performance?



1616

How do we engage and

motivate this individual?

Redirect them. Get them

involved in the changes.

Collaboration

Intrinsic Motivation

People are making
choices all the time.
Involvement will
help them generate
the motivation for
higher performance.



1717

Continuous Continuous Improvement

Two Simple
Ideas for
Improving

Human Capital

If it isIf it is
to be,to be,
it is upit is up
to me!to me!

If not you,
who?

If not now,
when?

Have FUNHave FUN

Out There!Out There!
Thanks for your time,

energy and thinking.
Scott Simmerman

The RoundRound Wheels Guy
Scott@SquareWheels.com


